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SERVICE 

CHALLENGE
Staff time spent on 

driving documents;

Confidentiality risks
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TIME
7 days to process

~1300 cases/yr



SERVICE 

IMPROVEMENT

TIME SAVED
At least 4 days;

Staff no longer 

drive documents
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SERVICE 

CHALLENGE
Lengthy paper-

based process 

vulnerable to 

delays up to 3 days, 

and loss of 

information. No 

access to faxing in 

mobile workforce.
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TIME
2.75 – 3.33 hrs/case

>2342 hrs/yr for 

~770 cases



SERVICE 

IMPROVEMENT
Quickly exchange 

patient health info 

remotely in secure 

environment;

Build health record 

that includes MH 

issues

TIME SAVED
1.5 hrs/case

1251hrs/yr for 

~770cases

PROCESS CONDUCTED REMOTELY

NO PAPER RECORDS TO MAINTAIN AND FILE
25



Wins & Obstacles
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